Township of Ignace
Budget 2012
January 31, 2012

Budget 2012 — Draft #1 Summary

e Draft #1 shows a deficit of $258,245

¢ 2012 operating expenditures are virtually the same as they were in 2011

¢ 2012 operating revenues are lower than they were in 2011 — a major factor being a cut of
$54,900 in our unconditional grant (OMPF) from the Provincial Government

e No tax, water & sewer or user fee increases have been made

¢ 2012 debt payments are significantly higher than they were in 2011, increasing by
$131,233

e There is no revenue to cover capital purchases in the amount of $99,000

e 2011 figures are preliminary and therefore subject to adjustment

Budget Process
¢ The next step is a detailed review (line by line, department by department) of this initial
draft of the budget by Council and staff in a meeting
¢ More information is needed for certain parts of the budget, e.g., fire department has not
done its budget yet

Balancing the Budget

¢ The following measures are available to balance the budget:
1. Increase revenues, e.g., raise taxes, water & sewer charges
2. Cut expenditures, e.g., reduce services, forego capital purchases
3. Utilize cash reserves, e.g., make debt payments
4. Borrow money, e.g., purchase capital items

e There are, of course, drawbacks to all of these measures, but somehow or another the
budget must get balanced




THE TOWNSHIP OF IGNACE
2012 BUDGET - Draft #1

Municipal Budget Summary

Operating Revenue
Operating Expenses
Debt Payments
Operating Surplus
Capital Revenue

Capital Purchases

Capital Deficit

Net Change in Net Debt

31-Jan-12

2012 2011 2011

BUDGET BUDGET ACTUAL

$ 3,682,734.00 $ 3,711,957.00 $ 3,978,385.09
$ 3,588,537.00 $ 3,589,748.00 $ 3,970,920.56
$ 25344200 $ 12220900 $  122,209.00
$ (159,245.00) $ - $  (114,744.47)
$ - $ 53332500 $ 1,193,226.57
$ 9900000 $ 1,04227400 $ 1,032,332.14
$  (99,000.00) $ (508,949.00) $  160,894.43
$ (258,245.00) $  (508,949.00) $ 46,149.96
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